2025 Gender Pay
Gap summary for
BAM Ireland

BAM Ireland is fully committed to
achieving a gender balance that
better reflects society and the
communities in which we operate.

This year’s pay gap review marks a significant
milestone for our business. Across BAM Ireland, BAM
Civils, and BAM Building, we have seen dramatic
reductions in both mean and median gender pay
gaps. In some cases, the improvement has been
extraordinary - moving from gaps of over 20% last
year to single digits, and even achieving a slight
positive balance at the median level in BAM Civils.

These results demonstrate that meaningful change

is possible when we take deliberate action. While
female representation in our workforce has decreased
in some areas, the narrowing of pay gaps reflects
structural adjustments to pay and bonus frameworks,
as well as improved access to benefits in kind. The
sharp increase in women’s participation in non-cash
benefits is particularly encouraging, as it signals
progress toward more equitable reward systems
beyond base pay.

However, these figures also remind us that
representation matters. Closing pay gaps is only

one part of the journey; building a more balanced
workforce remains a critical priority. We must continue
to focus on attracting, retaining, and developing
female talent across all levels of our business.

| am proud of the progress we have made, but | am
equally aware that this is not the end of the story.

Sustaining these improvements and embedding equity

into every aspect of our culture will require ongoing
commitment. Together, we can ensure that fairness

and inclusion are not just reflected in our numbers, but

in the lived experience of every colleague at BAM.

Alasdair Henderson,
Executive Director,
BAM Ireland
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Declaration from Andrea Singh

BAM is committed to recruiting, developing and
providing opportunities to ensure that all women
within our business can achieve their full potential.
The UK & Ireland Divisional Leadership team and
senior management team are committed to this
and in achieving improvement in our pay gap and
acknowledge that this is something that will take
combined and concerted effort over a sustained
period of time, which we are fully committed to.

| confirm that data and information contained in
this report is accurate as at the snapshot date of
30 June 2025 and has been calculated according
to the requirements of the Equality Act 2010
(Gender Pay Gap Information) Regulations 2017
and the Employment Equality Act 1998 (Section
20A) (Gender Pay Gap Information) Regulations
2022.

Andrea Singh, Executive
Director People,
BAM UK & Ireland
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What is gender pay
gap reporting?

From 2017 in the UK, the Equality Act 2010 (Gender
Pay Gap Information) Regulations 2017, and in Ireland
the Gender Pay Gap Information Act 2021, require
any organisation employing 250 or more employees to
publicly report its gender pay gap.

The gender pay gap is the difference in the average
earnings (measured using the mean and median)
between all men and women in an organisation
regardless of the roles they undertake. Gender pay
gap reporting is not about equal pay. Equal pay
concerns differences in the actual earnings of men
and women performing work of equal value.

Ireland

What pay is used to calculate this?

Ordinary pay is defined in the Regulations and includes:

®)
@)

Salary

Shift premiums
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Allowances

®

Overtime

Pay for sick leave

(L4

Garden
leave pay
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Salary top-ups for
statutory leave

Bonus pay
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Our gender pay gap data
BAM Ireland

Remuneration Gender Gap

Mean hourly

Data collected

Quartile Pay Bands

Respective percentages of employees who fall within the four

quartile pay bands

16%

Women

20%

Women

22%

Women

18%

Women

s 30 June 2025
2 55% ] Upper
All employees
o
Make up of workforce 0 ge? /o
-26.96%
Part-time _
639 men 148 women Upper Middle
0 0 -5.02%
81 -2 /0 1 8-8 /0 E Temporary contracts 80 0/0
Men
Median hourly
Lower Middle
3.42% ]
Receiving benefits in kind All employees 78%
Men
-41.75%
353 men 104 women Part-time Lower
55.2% 70.3%
-8.54% 82%
Temporary contracts Men
Bonus remuneration
Paid bonuses Mean gender bonus gap

31.6% 34.5% 24.86%

of men received a bonus of women received a bonus
in the 2025 financial year. in the 2025 financial year.

20.25%
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Median gender bonus gap




Our gender pay gap data
BAM Civils

Data collected
30 June 2025

Make up of workforce

211 men 73 women

74.3% 25.7%

Receiving benefits in kind

112 men 55 women

53.1% 75.3%

Bonus remuneration

Paid bonuses

26.5%

of men received a bonus
in the 2025 financial year.

Remuneration Gender Gap
Mean hourly

1.22% ]

All employees

-18.08%

Part-time

-3.26%

Temporary contracts

Median hourly

{ -0.84%

All employees

-15.35%

Part-time

-11.11%

Temporary contracts

31.5% 23.10%

of women received a bonus
in the 2025 financial year.

Quartile Pay Bands

Respective percentages of employees who fall within the four

quartile pay bands

Upper
76% 24%
Men Women
Upper Middle
72% 28%
Men Women
Lower Middle
75% 25%
Men Women
Lower
75% 25%
Men Women

Mean gender bonus gap
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Median gender bonus gap

-9.57%




Our gender pay gap data
BAM Building

Remuneration Gender Gap Quartile Pay Bands

Mean hotu Respective percentages of employees who fall within the four
quartile pay bands

7.40% Jpper

Data collected
30 June 2025

All employees 93 OA-) 7 0/0

Make up of workforce

_1 3.1 50/0 Men Women

Part-time _
319 men 43 women Upper Middle
0 0 N/A
88'1 2 /0 1 1 '88 /0 Temporary contracts 90 0/0 1 00/0
Men Women
Median hourly
Lower Middle
13.47%
Receiving benefits in kind All employees 82% 18%
Men Women
-5.66%
206 men 43 women Part-time Lower
64.6% 76.7%
N/A 87% 13%
Temporary contracts Men Women
Bonus remuneration
Paid bonuses Mean gender bonus gap
)
39.5% 39.5% 31.22%
of men received a bonus of women received a bonus .
in the 2025 financial year. in the 2025 financial year. Median gender bonus gap
28.16%
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